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Standing Up 
to the Diabetes 

Epidemic

Brenda Jagatic, BScN, RN, CDE
Diabetes Education Coordinator
Cardiovascular Health and Diabetes Section

Objectives
1. Employers will gain an understanding the complexities 

of the diabetes epidemic from prevention to control.

2. Increase awareness of current employer best practices 
and future solutions to address diabetes in the 
workplace.

3. Demonstrate the value of inclusive approaches to 
improve chronic condition outcomes for employees. 
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Presentation Outline:
Standing Up to the Diabetes 

Epidemic

 Diabetes Prevention

 Diabetes Management

 Diabetes Control

 Enhancing the Success of Your Diabetes Strategy

Statistics for Employers
 84 million Americans have prediabetes                           

(CDC. National Diabetes Statistics Report, 2017)

 1 in 3 adults Americans could have diabetes by 
2050 if nothing changes
Source: Projections of the year 2050 burden of diabetes in the US adult population. Popul Health Metr 2010.

Uncontrolled diabetes doubles the risk of 
physical disability

Source: Disability-free life-years lost among adults aged 50 years with/without diabetes.
Diabetes Care, 2016.  
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Statistics for Employers (cont’d)

Diabetes is the costliest chronic disease  

 $327 billion in 2017

 $237  billion: direct medical costs

 $90 billion: indirect costs  such as reduced 
productivity and absenteeism 

 An increase of 60% from 2007

Statistics for Employers (cont’d)

 Care for people with diabetes (PWD) represents 1 in 
every 4 U.S. health care dollars spent

 Uncontrolled diabetes puts individuals at risk for kidney 
failure, blindness, heart attack, stroke, & loss of 
toes/feet/legs                                                                                   

 Annual medical expenditures for 
PWD:  $16,750 per person - 2.3 times as 
much as those without diabetes 

Source: CDC. National Diabetes Statistics Report, 2017.
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Diabetes Prevention Program 
(DPP)

Posted by Midwest Business Group of Health:

“Benefit managers can do the math: cost-benefit 
standpoint (as well as caring about employee health 
and well-being), employers should identify … those 
with prediabetes, at the earliest point to turn that risk 
around.

If risk for diabetes in an employee population is not 
treated as a pressing mandate, then the cost is almost 
certainly going to go up. (continued on next slide)

Unfortunately … there is currently no 
magic pill to treat diabetes …

What does work: a well-designed health 
and wellness benefit that screens for risk 
of diabetes & includes a National Diabetes
Prevention Program, (NDPP)to help
individuals make lifestyle changes to 
to prevent and/or delay diabetes onset. 

Most importantly, the program should be 
delivered digitally to employees and their dependents.”

Source: Address prediabetes risks or pay high healthcare costs later. Steve Goldberg. 
Posted by Midwest Business Group of Health on employeebenefitadviser.com on August 08, 2019,
12:32 p.m. EDT.
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DPP: Employer Feedback
“As the largest employer in Minnesota, we are committed to 
both providing our members with quality health care 
programs and to controlling costs. 

Chronic diseases like diabetes impact our employees, our 
health plan, and our bottom line.

Prevention is the key to helping our members remain healthy 
and lead productive lives, and the National DPP is standard-
of-care for individuals with prediabetes”

Beth Lundholm, Manager, State Employees 
Group Insurance Program, Minnesota 
Management & Budget

Digital Diabetes Prevention 
Programs

Livongo
“I no longer suffer from health issues. I manage them. 
And I never thought I would get to a normal weight, 
but Livongo has been life-changing”
David Pierce

Canary Health 
Evidence-based, digital 
self-management DPP, 
Virtual Lifestyle Management (VLM)
service.
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Digital Diabetes Prevention 
Programs

Omada 
Includes personal health coach, connected devices, 
online peer group and weekly interactive  lessons.
“employee feedback is just overwhelmingly 
positive … the fastest program we’ve ever had 
at Lowe’s to go viral.”
Bob Ihrie, Former Senior Vice President of Compensation and Benefits, Lowes

Solera 
“We … look forward to connecting the hearing-
impaired community with a DPP that is tailored 
to their specific needs” 
Brenda Schmidt, CEO of Solera

Diabetes Prevention: 
What Engaged Employers are 

Doing
 Cover the DPP as a preventive health benefit 

 Implement an integrated DPP process (including 
claims management, participant recruitment, data 
collection and outcome tracking)

 Offering employee options: at the worksite and digital

 Identify employee diabetes prevention champions 
who can promote the program fellow employees
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Prediabetes Risk Test

Spanish prediabetes risk test: 
https://www.cdc.gov/diabetes/spanish/risktest/index.html

English prediabetes risk test: 
https://www.cdc.gov/diabetes/risktest/index.html

Diabetes Self-Management 
Training (DSMT)

 Research demonstrates a reduction in healthcare 
costs and A1C

Accredited/recognized programs 
must meet a strict, evidence-based 
standards set by Medicare/Medicaid

Delivery of DSMT:
1.  In-person 
2.  Telehealth
3.  Digital
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Diabetes Self-Management 
Training

Diabetes is a complex disease that can be challenging to 
manage every day. The American Association of Diabetes 
Educators (AADE) identified seven self-care behaviors:

1. Healthy Eating
2. Physical Activity
3. Monitoring
4. Taking Medications
5. Problem-Solving
6. Healthy Coping
7. Reducing Risks

Medical Nutrition Therapy (MNT)

Despite the variety of therapeutic and curative roles foods 
have, it seems that diet has become a last resort rather than a 
first-line treatment in disease management

American Diabetes Association 2019 Standards of Medical 
Care in Diabetes:

“An individualized MNT program as needed to achieve 
treatment goals, preferably provided by a registered 
dietitian, is recommended for all people with type 1 or type 
2 diabetes, prediabetes, and gestational diabetes mellitus”
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Case Studies
 No more rice - cultural sensitivity
 Erratic highs with varying glucose solutions for 

kidney dialysis
 Continuous Glucose Monitoring (CGM): “no 

more regular pop”
 Diabetes, mental health and hospital admissions
 “Plug and play” attempt to introduce technology
 “Time in range” clinical measure
 Webinars on diabetes-be careful what you pay for

DSMT/MNT: What Engaged 
Employers are Doing

 Cover DSMT & MNT without the requirement to pay a co-pay or 
meet the deductible first

 Diabetes educator provide a “lunch and learn” for employees 
and provide social media resources for employees living with 
diabetes

 Implement an integrated DSMT/MNT process (including claims 
management, participant recruitment, data collection and 
outcome tracking)

 Offering employee options: at the worksite and digital

 Identify employee diabetes education champions who can 
promote the program to fellow employees

 Seek feedback from employees
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Diabetes ‘Remission’
• No cure for diabetes currently exists, but it can 

be controlled and go into remission. 

• Definition of remission: disappearance of 
signs and symptoms of a disease.

• Significant weight loss for PWD (type 2) can 
produce prolonged normal blood glucose. 

Clinical Definitions of Diabetes 
Remission

Diabetes remission can take different forms:
1. Partial: person keeps blood glucose lower than 

PWD for at least 1 year without any diabetes 
medication

2. Complete: person keeps blood glucose in normal 
range for at least 1 year without any medications

3. Prolonged: when complete remission lasts at least 
5 years

Source: ADA Statements: How Do We Define Cure of Diabetes? Buse et al. 
Diabetes Care 2009 Nov; 32 (11):2133-2135.  https://doi.org/10.2337/dc09-9036
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Diabetes Remission: 
Pros and Cons Discussion

Treatment strategies utilized that can lead to 
diabetes remission.  The results of using these 
strategies will vary per person:
 Weight loss
 Increased physical activity
 Healthy eating habits
 Whole-food plant-based diet
 Ketogenic diet 
 Bariatric surgery

Blue Zones
 Geographic areas: low rates of chronic disease & increased 

longevity
 Diet: 95% plant-based, eat meat ~5x per month; diets rich 

in vegetables, legumes, whole grains, nuts,
 Eat slowly, consume fewer calories and periodic fasting
 80% rule: stop eating when 80% full
 Moderate alcohol intake
 Exercise is built into daily life: gardening, walking, 

cooking, and other daily chores
 Sleep 7 hours at night; day napping no more than 30 

minutes
 Other factors that may contribute to longevity: religion, life 

purpose, family and other social connections

Blue Zones: Lessons From the World’s Longest Lived. 
American Journal of Lifestyle Medicine. 2016 Sep‐Oct; 10 
(5): 318‐321. Buettner
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Enhancing the Success of 
Your Diabetes Strategy

 Promoting healthy lifestyle choices at the 
workplace

 Promoting healthy lifestyle choice in the 
community

 Promoting engagement of clinical providers
 Addressing the social determinants of health
 Promoting employee engagement

Promoting Healthy Lifestyle 
Choices at the Workplace

 Make healthy, inexpensive food available in cafeteria, 
vending machines and meetings

 Encourage and provide space for lunch breaks away 
from desk

 Provide opportunities for use of standing desk and 
walking meetings

 Encourage use of stairs and ride bike to work
 Provide exercise classes on-site
 Provide fridge and microwave so 

employees can bring healthy meals
to workplace
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Promoting Healthy Lifestyle 
Choices in the Community

Collaborate with other interested stakeholders to 
bring “walking neighborhoods” and bike trails to 
your community

Work with other stakeholders in the community to 
bring a grocery store to a food desert

Contact the department of nutrition and physical 
activity at your state department of health for 
more information

 Start a community garden

Social Determinants of 
Health (SDOH)

“Discover the power that ZIP codes can play in building a culture of 
health within your organization. 
The conditions in the places where individuals live, work and play 
can affect health risks and outcomes. 
Many hospitals are addressing these SDOH … and other 
organizations in the community are looking internally for ways to 
apply similar strategies to their own employees to improve overall 
health.
Understanding the SDOH such as safe neighborhoods, education
and access to healthy food will help impact employees health for the 
better”

Source: Zeroing in on ZIP Codes to Improve Employee Health. 
Bradley Lawson. Chief Commercial Officer. Interactive Health.
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SDOH: Access to Healthy 
Foods

Anthem Foundation
Eliminating food insecurity is a critical factor in 
improving the overall health and wellbeing of 
individuals in the communities we serve, which is 
why (we) recently partnered with The Food Trust

“Our collaboration … (is) aimed at increasing access to 
healthy food and promoting health equity in cities in 
Indiana, Ohio and California”

Source: Amy David, Clinical Strategy Program Director at Anthem, Inc.

Promoting Employee 
Engagement

 Include employees in the planning, implementation and 
evaluation of wellness products

 Provide several options  for wellness

 Identify employees who could be the diabetes champions

 Utilize a community health worker to tailor your 
strategies

 Survey your workers to identify what wellness programs 
that they value

 Offer concierge services to support employees navigating 
your diabetes benefit offerings, especially for employees 
with limited education, low literacy and English as their 
second language
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Diabetes Strategic Consultations
ISDH is partnering with the Indiana Wellness 
Council to raise awareness about diabetes and 
prediabetes among employers and to assist 
employers in increasing their employee’s 
access to diabetes prevention and self-
management programs. 

For Information, go to:
https://www.surveymonkey.com/r/LKS7GYZ

Making A Difference in 
People’s Lives

“The case for expanding wellness beyond the physical”
Employee Benefit News. 

August 12, 2019, 6:01 p.m. EDT
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“By expanding wellness offerings to include programs that 
support workers’ mental and financial wellness, employers 
can increase the overall wellbeing of their workforce. 

Newly released data from Optum and National Business 
Group on Health…shows that employees who are offered 
programs that address most or all of the 5 aspects of well 
being-physical, mental, financial, social and community-
are significantly more likely to say their job performance is 
excellent, have a positive impression of their employer and 
recommend their company as a place of work.”

Brenda Jagatic BScN, RN, CDE
Diabetes Education Coordinator
Indiana State Department of 
Health

bjagtic@isdh.in.gov
Mobile 317-671-6955
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