Promoting and Incentivizing
Active Transportation for the
Worksite Setting
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Health by Design

Health by Design is a coalition
of diverse partners working
to ensure that communities

throughout Indiana have
neighborhoods, public spaces
and transportation infrastructure
that promote physical activity
and healthy living.
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Active Living Initiatives

e Education &
Training

e Assessment &
Planning

R » Strategic &
5,{ “ _ Innovative
i B . Partnerships
S . Action &
! Implementation

ACTIVE LIVING

A way of life that integrates
physical activity into
dalily routines.
Walkable
Bikeable
Transit-oriented
Universally accessible
Streets are places

All settings provide
safe & easy opportunities
for being active




Building Active Communities

» Safe

 Accessible

» Connected

* Inviting

The Benefits of Active Living

Health




The Benefits of Active Living

Healthier residents
Safer communities
Cleaner environments

Greater access to jobs,
shopping and services

Independence and
mobility for all

Enhanced social and civic
engagement

Strengthened economies

WHQO’S INTERESTED?

Chambers of Commerce

Economic development
organizations & businesses

JAVA\ R
REALTOR® associations
YMCAS

American Planning
Association

Environmental organizations
Local health coalitions/orgs

Bicycle and pedestrian
advocacy groups




“One number may determine
how healthy you are and how
long you live. It isn’t your
weight, cholesterol count, or
any of those numbers that
doctors look at.

It’s your address.”
Policy Link

Making the Healthy Choice the Easy Choice

Public Policy

Community

Fhysical Environment Institutional

Interpersonal

Individual

Healthy Haalthy




“The choices we make
are driven by the
choices we have...”

2009 Trailnet Healthy, Active & Vibrant Community Toolkit




Transportation Options
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THE ROLE OF

Transportation

IN PROMOTING PHYSICAL ACTIVITY

TRAFFIC CALMING
Medians, speed bumps and
other traffic-calming efforts can

reduce the number of PUBLIC
automobile crashes with TRANSPORTATION
pedestrian injuries by up to Public transit
users take
3 0‘7
(=]
more steps
perday
SIDEWALKS than people who
People who live rely on cars.
in neighborhoods
with sidewalks on
most streets are

47

more likely to be
active at least
30 minutes a day.

BIKE FACILITIES
In Portland, Ore,, bicycle commuters ride

4 o
9 /0 of their miles

on roads with bike facilities, even though
these are only 8% of road miles.

Active Living Research

www.activelivingresearch.org




INTENTION

We know how to build
Complete Streets
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Yet too often we end up
with this...
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Streets where this seem logical...

Alex and Riley

THE STORY OF

Alex & Kl,luj

THEIR JOBS MAY BE MFFERENT
BUT THEIR LIVES HAVE
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Alex and Riley

FOALOWING A STRESSFUL COMMUTE. THEY
| START THERR DAY WITH A LARGE COFFEE WITH
CREAM, ANC' SUGAR O A CAFPEMATID SOOA

Alex and Riley

AT LA TIME, ALY S0 TO TeE VDR |
MALCHINE

S LESS Tl A MBLE AW FEOMW THE
CLOSEST BESUALIRANT, Sl HAS TO DEfVE
BECALISE THERE ARE MO ST VWWALKS AMD
TS pANGEROUS TO Wil
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Alex and Riley

ALE SPENDS Trel AFTEESEOCN O Trall PralBill WTTH CLENTE.
AND ELEY SITS B A COMPRMY TRABBGGS. Thly BOTH LLAWE
W A BT T S R

The New
Widget

Alex and Riley

[1ow 00 w sureosT Peormcas acrivery
AMD WELLMISS B AMD ARCUMND THE
WORKPLACEY LET'S GET STARTED.
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Wellness Incentives in the Workplace

* Wellness Program Financial Incentives are
common

— Yet, the evidence of the effectiveness of these
incentives is still not well understood by
research.

Wellness Incentives in the Workplace

 Research does shows us that:

— Having an up-front award (or account), then
making withdrawals for not meeting the
wellness goals resulted in greater daily exercise
levels.

— Providing awards for meeting wellness goals
seems to have a minimal effect.

— The manner in which incentives are offered
may make a difference.

Framing Financial Incentives to Increase Physical Activity Among Overweight and Obese Adults
(Annals of Internal Medicine, Patel, et. al, 2016)

15



The Anti-charity Model

» Studies show success in increasing levels of
wellness by using an emotional appeal.

— For example, If you believe in gun control, an
automatic donation to the NRA is made if you
do not meet your wellness goals.

— “The threat of losing something you already
own is far more motivating that the lure of
gaining something you never had”-CEO
Jordan Goldberg, sticKk.com.

Hate to Lose Money? Channel that emotion to help you be healthier (STAT, Patrick Skerrett,
February 15, 2016)

Long-term Change with Incentives

» Link financial rewards to deep-seated
goals/beliefs as a tactic.
— An Indiana employer that believes in
sustainable environmental design has initiated
a bicycle commuting wellness benefit.
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Christopher Burke Engineering

Bike Commuting Program Benefits
Participants log their bike commuter miles
WELEY

Pay employees $.75 per mile for bike
commuting

On-site locker shower facilities

Fleet bikes available and fleet cars available
Annual bike giveaway and quarterly bike gear
giveaways

Local bike shop discounts

Bike storage and tools in office B
Monthly bike breakfasts =

Christopher Burke Engineering
Bike Commuting Program Results

« Since 2006
— 150 employees participated
— Over 300,000 miles commuted by bike
— Eliminated 618,000 pounds of carbon
— $70,000 in gas money saved
— Reduction in participant medical costs
— Increased employee morale and camaraderie

— 800 average miles commuted company wide
per week

— 38 average miles ridden per week, per
participant




Walk This Way Resource Guide

Walk This Way

Walk This Way Resource Guide

* Provides ideas on policy implementation
for worksite wellness at the community
level and in worksites.

How to Support Physical Activity and Wellness
in and Around the Workplace
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Your Charge

Increase your Active Living behaviors

See your worksite through an Active Living
lens

— Take action

Be an ambassador

— Engage and recruit others
Act in your areas of influence
— Commit time and resources
Be INTENTIONAL

QUESTIONS?

Kim Irwin
Health by Design
kirwin@hbdin.org

(317) 622-4820

Pete Fritz
ISDH, Nutrition and Physical Activity
pefritz@isdh.in.gov
(317) 234-6808
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